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Scrum Project Management

Originally created for agile software development, scrum provides project managers with
the flexibility needed to meet ever-changing consumer demands. Presenting a modified
version of the agile software development framework, Scrum Project Management
introduces Scrum basics and explains how to apply this adaptive technique to effectively
manage a wide range of programs and complex projects. The book provides proven
planning methods for controlling project scope and ensuring your project stays on
schedule. It includes scrum tracking methods to help your team maintain a focus on
improving throughput and streamlining communications. It also demonstrates how to: -
Combine traditional project management methods with scrum - Adapt the familiar work
breakdown structure to create scrum backlogs and sprints - Use a scrum of scrums to
manage programs - Apply earned value management, critical path, and PERT in the
context of scrum Having successfully deployed and implemented scrum across multiple
companies and departments, the authors provide valuable insight into how they achieved
their past successes and how they overcame the trials involved with the deployment of a
scrum environment. Throughout the text they discuss improvisation, creative problem
solving, and emergent phenomena—detailing the methods needed to ensure your team
achieves project success.

93,40 €
93,40 € (zzgl. MwSt.)

Lieferfrist: bis zu 10 Tage

Artikelnummer: 9780367383688
Medium: Buch
ISBN: 978-0-367-38368-8
Verlag: CRC Press
Erscheinungstermin: 19.09.2019
Sprache(n): Englisch
Auflage: 1. Auflage 2019
Produktform: Kartoniert
Gewicht: 313 g
Seiten: 198
Format (B x H): 156 x 234 mm

Kundenservice Verlag Dr. Otto Schmidt KG
Neumannstraße 10, 40235 Düsseldorf | kundenservice@otto-schmidt.de | 0221-93738-997 (Inland)

15.09.2026 | 21:47 Uhr

mailto:kundenservice@otto-schmidt.de

