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Leadership, Ethics, and Project Execution

An Evidence-Based Project Success Model

Leadership, Ethics, and Project Execution provides a masterclass in the project and
people management skills that set apart the most accomplished design and construction
professionals. This textbook for graduate and advanced undergraduate students distils
the insights gleaned over the authors’ decades of experience in academia and industry
into actionable principles for success in a notoriously demanding field. Combining real life
case studies with original research, Leadership, Ethics, and Project Execution points the
way from the classroom to the jobsite. Interactive exercises allow readers to take the role
of junior project managers and other emerging professionals and reason through the
ethical dilemmas surrounding building projects from the initial bid to completion. Chapters
on stakeholder alignment, productivity, and project success ensure that aspiring leaders’
business decisions are as economically sound as they are ethically correct. From its
accessible, conversational tone to the lifetime’s worth of construction wisdom it shares,
Leadership, Ethics, and Project Execution offers an extended mentoring session with
three giants of the building industry.

Leadership, Ethics, and Project Execution provides a masterclass in the project and
people management skills that set apart the most accomplished design and construction
professionals. This textbook for graduate and advanced undergraduate students distils
the insights gleaned over the authors' decades of experience in academia and industry
into actionable principles for success in a notoriously demanding field. Combining real life
case studies with original research, Leadership, Ethics, and Project Execution points the
way from the classroom to the jobsite. Interactive exercises allow readers to take the role
of junior project managers and other emerging professionals and reason through the
ethical dilemmas surrounding building projects from the initial bid to completion. Chapters
on stakeholder alignment, productivity, and project success ensure that aspiring leaders'
business decisions are as economically sound as they are ethically correct.From its
accessible, conversational tone to the lifetime's worth of construction wisdom it shares,
Leadership, Ethics, and Project Execution offers an extended mentoring session with
three giants of the building industry.

Leadership, Ethics, and
Project Execution

An Evidence-Based Project Success
Maodel

F.H. (Bud) Griffis,
Fredetick B, Plummer, Jr.,
and Francis X. DarConte

254,50 €
254,50 € (zzgl. MwSt.)

Lieferfrist: bis zu 10 Tage

Artikelnummer: 9780367655303
Medium: Buch

ISBN: 978-0-367-65530-3
Verlag: Routledge
Erscheinungstermin: 03.11.2021
Sprache(n): Englisch

Auflage: 1. Auflage 2021
Produktform: Gebunden
Gewicht: 728 g

Seiten: 374

Format (B x H): 161 x 240 mm

zss fachmedien.de

©®®°® WISSEN. EINFACH. FINDEN.

Kundenservice Verlag Dr. Otto Schmidt KG

Neumannstraf3e 10, 40235 Duisseldorf | kundenservice@otto-schmidt.de | 0221-93738-997 (Inland)



mailto:kundenservice@otto-schmidt.de

