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Results-Based
Systematic Operational
This book introduces Systematic Improvement Planning (SIP), a structured approach to I[mprovement
improvement. It draws upon proven industrial engineering and quality improvement tools, e
along with some of its own, and enables people to make positive changes. SIP is : -1
designed to help meet goals, solve problems, and implement ideas. The book provides a
comprehensive and detailed framework for operational improvement at all levels of an
enterprise.
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