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LEAD Safety

A Practical Handbook for Frontline Supervisors and Safety Practitioners

LEAD Safety concentrates on self-development and education in safety leadership. It
takes safety leadership in an exciting new direction, with practical tools that will give
organisations the skills they need to make a difference in their safety program. The book
provides a non-technical overview of safety leadership and outlines the core skills safety
managers should demonstrate and practice. Organisations will see improvements in
engagement, morale, trust, and motivation in the workplace. Readers will gain an
appreciation of a new and evidence-based safety leadership model, as well as formulate
a personalized action plan to improve safety in their workplace.

LEAD takes safety leadership in an exciting new direction, with practical tools, that will
give organisation's the skills they need to make a difference in their safety program.
LEAD is designed to map specific safety leadership skills onto any work situation.
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