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Management Development in the Construction Industry

The face of construction has changed substantially in recent years and will continue to
do so as clients’ demands and requirements become more sophisticated and the industry
is faced with the challenge of improving the service it provides. Enhanced management
will be a crucial element in meeting these challenges; and effective training and
development is a prerequisite to create the vision, abilities and skills to match future
demands. Completely updated, this is the second edition of an essential management
tool which will enable readers to assess and develop their management skills.
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