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Managing Reality, Second Edition. Book 2: Procuring an
Engineering and Construction Contract

NEC Managing Reality: A Practical Guide to Applying NEC3 is a series of books written by
NEC experts well versed in using the NEC ‘at the coal face’ that explain how the NEC can
be used to optimum benefit in everyday environments. The second edition includes full
updates to each of the five books: Introduction to the engineering and construction
contract; Procuring an engineering and construction contract; Managing the contract;
Managing change; Managing procedures. This new edition focuses solely on NEC3, with
new practical examples from across the world. Sections on disallowable cost, defects,
roles/responsibilities and schedule of cost components have been expanded and
enhanced.
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