
Wilson

Performance Coaching: A Complete Guide to Best Practice
Coaching and Training

Performance Coaching offers a guide to the fundamentals of coaching with an overview
of all the key principles, tools and case studies you need to develop more advanced
knowledge. Whether you're thinking about becoming a coach, already running a
professional coaching practice or thinking about how you can embed a coaching culture
in your organization, Carol Wilson illustrates how to develop a best practice approach.
Using practical tools throughout and with international case studies to illustrate the
various cultural challenges coaches and managers can face, Performance Coaching is
a complete resource for developing coaching in any organization. This new edition of
Performance Coaching has been completely updated to offer a greater focus on
building a coaching culture in organizations and the challenges that leaders face in
understanding and developing a coaching approach.
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