Adair
Decision Making and Problem Solving

Break Through Barriers and Banish Uncertainty at Work

In Decision Making and Problem Solving, leadership guru John Adair provides the
techniques and insights you need to find solutions, spark creativity and confidently make
the right decisions. Fully updated for 2019, this 4th edition now features even more
practical exercises, useful templates, and top tips to provide a clear framework that can
generate ideas and inspire confidence in your team - so you can spot the solution in
every problem, and create ideas to rival even the best strategists. The Creating Success
series of books. Unlock vital skills, power up your performance and get ahead with the
bestselling Creating Success series. Written by experts for new and aspiring managers
and leaders, this million-selling collection of accessible and empowering guides will get
you up to speed in no time. Packed with clever thinking, smart advice and the kind of
winning techniques that really get results, you'll make fast progress, quickly reach your
goals and create lasting success in your career.
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