Enna

Introduction to Lean: Facilitator Guide

The Introduction to Lean Facilitator Guide provides the structure needed to help guide
the facilitator through the process of introducing Lean concepts to members of the
organization. This product is the heart of the training solution package. Enna's Intro to
Lean Facilitator Guide is designed with the need to communicate effectively the

fundamental concepts of Lean Manufacturing in mind, and for you to perform the
workshop internally with confidence.
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