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Value Stream Mapping: Facilitator Guide

The Value Stream Mapping Facilitator Guide provides the structure to help guide the
facilitator through the Value Stream Mapping process. This guide is the center of the
VSM training package. Enna's Value Stream Mapping Facilitator Guide is designed to let
you communicate and lead the process of developing your current and future state
maps. This allows you to perform your workshops with confidence and lead your initiative
internally.
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