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The Sensible Guide to Program Management Professional
(PgMP)® Success

A Sensible Guide to Program Management Professional (PgMP)® Success is for program
managers preparing to take the PgMP exam based on The Standard for Program
Management – 4th Edition (PgM4 Standard). It is designed for busy professionals whose
responsibilities have taken them into the realm of coordinating, facilitating, managing,
and leading programs. Program managers are leaders who are directly managing large
amounts of project resources for their organizations. This study guide addresses three
main concerns facing PgMP exam candidates: - What are the essential concepts,
processes, and tools that form the foundation of today’s program management? - Since
program management is still an emerging profession with professionals often working in
different ways, what does this mean for a "standard" exam? More specifically, how does
that impact your ability to pass the PgMP exam? - What is the best way to prepare for the
PgMP exam? To address the first concern, this book highlights the underlying rationale
for program management: why it exists in organizations; why it is becoming ever more
important; what programs are, especially for the purpose of passing the exam; how to
think like a portfolio manager; and what the most important concepts, processes, and
tools are for this profession. By simplifying complex ideas and communicating them in
plain English with relevant examples, this book aims to help readers not only to pass the
PgMP exam but also to serve as an essential guide for program managers. For the
second concern, this book differs from other study guides by describing the author’s
personal experience as a program manager and addressing the most pressing questions
for each of the performance domains in The Standard for Program Management. To
address the last concern, this book contains 420 practice questions, access to an online
exam simulator and an online PgMP community, and a time-tested approach for passing
the PgMP exam.

186,10 €
186,10 € (zzgl. MwSt.)

Lieferfrist: bis zu 10 Tage

Artikelnummer: 9781032033198
Medium: Buch
ISBN: 978-1-032-03319-8
Verlag: Auerbach Publications
Erscheinungstermin: 27.07.2021
Sprache(n): Englisch
Auflage: 1. Auflage 2021
Produktform: Gebunden
Gewicht: 637 g
Seiten: 314
Format (B x H): 161 x 240 mm

Kundenservice Verlag Dr. Otto Schmidt KG
Neumannstraße 10, 40235 Düsseldorf | kundenservice@otto-schmidt.de | 0221-93738-997 (Inland)

15.09.2026 | 23:21 Uhr

mailto:kundenservice@otto-schmidt.de

