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This new edition emphasizes new techniques and strategies to Total Productive
Maintenance (TPM) through the use of innovation and management after the pandemic
to show effective communication and implementation of TPM techniques. Total
Productive Maintenance: Strategies and Implementation Guide, Second Edition, presents
step-by-step approaches to TPM integration with a clear direction from project infancy to
completion. It discusses innovation and management through the use of TPM and offers
empowerment and encouragement to associates so they feel more comfortable using
TPMin everyday settings. The book is completely updated specifically with new case
studies of implementing TPM after the pandemic, cultural change, and what that entails.
The book is written for manufacturing engineers, reliability engineers, industrial
engineers, operations managers, factory managers, project managers, supply chain
managers, logistics, and can also be used as additional reading in the classroom.
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