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End-to-End Strategy Execution
From Inception Through Solution Deployment

Despite technological and methodological advancements, strategy execution failure
remains alarmingly common. Most projects fail outright or face significant challenges – a
statistic that has remained consistent for more than two decades. While 80% of business
leaders believe their companies excel at crafting strategy, only 44% believe their
organizations can achieve their strategic goals. Nine out of ten leaders admit their
execution failures have resulted in missed market opportunities. These initiatives that fell
short of expectations and ROI have wasted hundreds of billions of dollars. Organizations
continue this cycle of failure by repeatedly investing in new methodologies, third-party
software, systems integrators, or "silver bullet" technologies, expecting different results.
This suggests a fundamental abdication of ownership and responsibility for effective
strategy execution. Too many organizations fall into the trap of blind loyalty to specific
methodologies, sometimes abandoning proven practices and even strategic planning
itself. While various methodologies offer valuable elements, leadership must maintain
intellectual oversight rather than delegating accountability to third parties with limited
stake in long-term success. End-to-End Strategy Execution: From Inception Through
Solution Deployment presents a framework for change to break this cycle of failure. This
framework is effective because it is methodology agnostic but not methodology illiterate.
The approach taken in this book incorporates valuable elements from various
approaches while maintaining a cohesive structure that connects strategy formulation
through solution deployment. The end-to-end strategy execution framework provides an
actionable roadmap covering the following: - Strategy formulation - Impact assessment -
Business and IT architecture design - Initiative scoping, prioritization - Design-driven
solution deployment Unlike previous frameworks claiming to be "end-to-end," the
approach defined in this book incorporates the rigor and integration capabilities needed
to deliver on its promise, aligning best practices and technologies to streamline every
action from strategy through implementation. Because the framework addresses every
aspect of strategy execution, this book is a must-read for everyone involved in strategy
formulation, impact analysis, architecture and design, initiative management, and
deployment. It enables all strategic stakeholders and contributors to understand the
scope and extent of their responsibilities as well as the tasks required to deliver any
strategic solution on time and within budget.

Delivering an end-to-end strategy execution perspective, the book begins with strategy
formulation and progresses through impact analysis, business and systems design,
initiative scoping and funding, and solution deployment. It provides organizations with a
formal roadmap guiding them from strategy setting through strategy deployment.

100,90 €
100,90 € (zzgl. MwSt.)

Lieferfrist: bis zu 10 Tage

Artikelnummer: 9781032451268
Medium: Buch
ISBN: 978-1-032-45126-8
Verlag: Auerbach Publications
Erscheinungstermin: 10.12.2025
Sprache(n): Englisch
Auflage: 1. Auflage 2025
Produktform: Kartoniert
Gewicht: 529 g
Seiten: 348
Format (B x H): 156 x 234 mm

Kundenservice Verlag Dr. Otto Schmidt KG
Neumannstraße 10, 40235 Düsseldorf | kundenservice@otto-schmidt.de | 0221-93738-997 (Inland)

14.09.2026 | 04:59 Uhr

mailto:kundenservice@otto-schmidt.de

