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Workplace Learning

How to Build a Culture of Continuous Employee Development

How can | develop an effective workplace learning culture to drive employee
and business success? This new edition of Workplace Learning provides the
knowledge and tools to create an outstanding learning culture in the new world
of work. It's no longer enough for Learning and Development professionals to only offer
a catalogue of workplace learning courses: competing effectively in today's business
environment requires organizations and their employees to adapt and learn daily.
Providing an evidence-based model for identifying key areas of focus and measuring
success, Workplace Learning is a practical guide that shows how to build and embed a
culture that continuously encourages and engages employees in learning and achieve
business success. The updated second edition features new material on organizational
and self-determined learning, and case studies from Microsoft, Novartis and PwC.
Packed with practical suggestions, tools and tips, Workplace Learning is an essential
resource for establishing an outstanding continuous learning culture in all parts of the
organization.
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