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Leading Enterprise Al Programs

Optimize Al Teams for Value Creation

Companies everywhere are investing significant resources into building Al
products and services that they hope will transform their business. To deliver
real results, Al and data leaders need to build a strong business-oriented
enterprise Al program. Leading Enterprise Al Programs is an essential guide to
establishing and directing an agile, ethical and business-focussed Al strategy and
program for the whole enterprise. It provides leaders with guidance on operating a
portfolio of use cases delivering effective and lasting business value. You will learn how
to set up the best operating model for an organization's goals and targets, find and
prioritize the right use cases for the business, and build a community of citizen data
scientists. This book explains how Al can drive business success through focusing on
users and interfaces, with clarity on the challenges to be solved as the primary drivers of
value. This book provides practical frameworks and actionable advice to help leaders set
up a program and project portfolio, assess costs and benefits and embed Al into an
organization's value generation ecosystem. With real-world examples, Leading
Enterprise Al Programs helps leaders steer an enterprise Al team to lasting success.
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