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The Learning Organization

Using Self-Directed Learning to Drive Workforce Engagement and Performance

Build a culture of continuous learning that strengthens capability, engagement
and long-term business performance. The Learning Organization by Stella Collins
is a strategic guide for senior learning and development professionals, HR leaders and
people managers looking to future-proof workforce skills and create sustainable learning
cultures. As skills gaps widen and traditional training models struggle to deliver impact,
this book shows how organizations can shift from costly, content-heavy approaches to
more effective self-directed learning strategies. Drawing on neuroscience, behavioral
science and workplace learning principles, this book explains how employees learn best
and how organizations can create environments that support motivation, habit formation
and continuous development. You'll learn how to: - Create a culture of self-directed
learning - Use neuroscience to improve motivation and engagement - Develop
sustainable learning habits across teams - Measure the impact of workplace learning
initiatives - Build inclusive and bias-free learning experiences With practical strategies
and evidence-based insights, The Learning Organization helps businesses develop
agile, capable workforces equipped to adapt, grow and succeed in changing
environments. Themes include: learning culture, self-directed learning, workforce
development, neuroscience at work, employee engagement, organizational learning

Build a culture of continuous learning that strengthens capability, engagement and long-
term business performance.

The Learning Organization by Stella Collins is a strategic guide for senior learning and
development professionals, HR leaders and people managers looking to future-proof
workforce skills and create sustainable learning cultures.

As skills gaps widen and traditional training models struggle to deliver impact, this book
shows how organizations can shift from costly, content-heavy approaches to more
effective self-directed learning strategies. Drawing on neuroscience, behavioral science
and workplace learning principles, this book explains how employees learn best and how
organizations can create environments that support motivation, habit formation and
continuous development.

You'll learn how to:

- Create a culture of self-directed learning

- Use neuroscience to improve motivation and engagement
- Develop sustainable learning habits across teams

- Measure the impact of workplace learning initiatives

- Build inclusive and bias-free learning experiences

With practical strategies and evidence-based insights, The Learning Organization helps
businesses develop agile, capable workforces equipped to adapt, grow and succeed in
changing environments.

Themes include: learning culture, self-directed learning, workforce development,
neuroscience at work, employee engagement, organizational learning

THE LEARNING
ORGANIZATION

Using self-directed learning to
drive workforce engagement
and performance

-

Stella Collins

41,50 €
41,50 € (zzgl. MwSt.)

vorbestellbar, Erscheinungstermin ca.
August 2026

Artikelnummer: 9781398626416
Medium: Buch

ISBN: 978-1-3986-2641-6
Verlag: Kogan Page
Erscheinungstermin: 03.08.2026
Sprache(n): Englisch

Auflage: 1. Auflage 2026
Produktform: Kartoniert
Gewicht: 667 g

Seiten: 208

Format (B x H): 156 x 234 mm

:e5% fachmedien.de

©9®®°® WISSEN. EINFACH. FINDEN.

Kundenservice Verlag Dr. Otto Schmidt KG

Neumannstraf3e 10, 40235 Duisseldorf | kundenservice@otto-schmidt.de | 0221-93738-997 (Inland)

15.09.2026 | 22:56 Uhr



mailto:kundenservice@otto-schmidt.de

