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Strategy-Driven Delivery
Aligning Organizations, Programs and Projects

Strategy-Driven Delivery is a practical guide for senior project, programme and strategy
managers who need to close the gap between strategic intent and successful execution.
Written by experienced transformation experts Helen Winter and Jon Wrennall, this
book shows why strategy fails in practice and how to design programmes and operating
models that ensure delivery success. It provides a clear, structured approach to aligning
projects with business goals while enabling trust, accountability and effective decision-
making at scale. Drawing on real-world examples across financial services, IT and
software development, this book equips you to: - Design programmes aligned to strategic
business outcome - Build operating models that enable effective delivery - Embed
governance that supports trust and decision-making - Overcome stalled progress and
delivery challenges - Apply AI and automation to modern project environments With
practical frameworks and forward-looking insight, Strategy-Driven Delivery helps you
lead complex transformation with clarity, control and measurable impact. Themes
include: strategy execution, programme management, transformation leadership,
operating models, project governance, AI in project delivery

Strategy-Driven Delivery is a practical guide for senior project, programme and strategy
managers who need to close the gap between strategic intent and successful execution.

Written by experienced transformation experts Helen Winter and Jon Wrennall, this book
shows why strategy fails in practice and how to design programmes and operating
models that ensure delivery success. It provides a clear, structured approach to aligning
projects with business goals while enabling trust, accountability and effective decision-
making at scale.

Drawing on real-world examples across financial services, IT and software development,
this book equips you to: 
- Design programmes aligned to strategic business outcome
- Build operating models that enable effective delivery
- Embed governance that supports trust and decision-making
- Overcome stalled progress and delivery challenges
- Apply AI and automation to modern project environments

With practical frameworks and forward-looking insight, Strategy-Driven Delivery helps you
lead complex transformation with clarity, control and measurable impact.

Themes include: strategy execution, programme management, transformation leadership,
operating models, project governance, AI in project delivery
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