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The Assistant Principal Identity
Protecting Your Leadership Mindset, Fervor, and Authenticity

Baruti K. Kafele, a champion for assistant principals, offers stories from his own
leadership practice and thought-provoking advice for being effective in the role. The job
of a school leader is more challenging—and important—than ever. To be effective,
administrators need to support their students and staff, but they also need to take care of
themselves. Bestselling author Baruti K. Kafele brings this motivational message to the
pivotal members of the leadership team who are too often overlooked: assistant
principals. Kafele explains that even as assistant principals gain knowledge and build
their leadership identity, their leadership values and skills can be compromised or lost
without intentional care. Along with stories from his own years as a transformational
school leader, Kafele offers assistant principals 35 thought-provoking questions for
reflection and conversation centered on the idea of protection, from How am I protecting
my leadership purpose? to How am I protecting my leadership optimism? and How am I
protecting my leadership integrity? Whether you are a new or experienced assistant
principal, this insightful book will help you hold a mirror up to your own practice and more
effectively navigate your powerful role in improving outcomes for students and schools.
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