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Emphasizing the concept that the most successful lean implementations are those that
incorporate lean principle throughout an entire organization, this volume features 13
case studies of companies that have implemented lean accounting methods. These Leading the
companies range from large multinationals to small family firms, spanning diverse lean Enterprise
industries. Authored by a pioneer in lean accounting, this unique resource examines both
the logistical and cultural challenges that these companies resolved. As inspirational as it
is instructive, this volume speaks directly to financial officers and managers, answering
their legitimate concerns with real-world answers.
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