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Managing Web Projects

Getting Web projects done right and delivered on time is all about efficiency. Putting the
information you need and tools you can rely on at your ready disposal—Managing Web
Projects—is a complete guide for project managers in the Internetworking industry.
Whether you are a Web developer or an Internet Service Provider, whether your project
is a quick fix, a complete overhaul, or a new start-up, this resource provides you with an
organized path. It will walk you through a typical project life cycle, while providing you with
all the tools and definitions needed to take charge and instill confidence in your staff and
your customers. Invaluable for those seeking ISO 9001 certification, the text includes a
number of detailed Work Instructions that can be used to develop a formal quality
management system specific to a project management organization. They can also be
leveraged in a TQM (Total Quality Management) or a Six Sigma environment. The book
includes: - Management guidelines for web hosting, data center migrations, site security,
content development, application and Web site loading and testing, VPNs, VoIP, business
continuity, and disaster recovery - An Internet project management glossary, a technical
Internetworking glossary, and a project management acronym table - A tools suite with a
proven record of success for project initiation, planning, execution, control, and close out
This complete resource provides the resources needed—including dozens of time-tested
templates, schedules, checklists, and flow charts—to become fully versed in and aligned
with the nine knowledge areas and five major processes codified by the Project
Management Body of Knowledge (PMBOK®).

A practical, step-by-step guide to managing web-based projects, this hands-on approach
demystifies even the most daunting tasks. Using common sense tips and proven tools,
international consultant Edward B. Farkas outlines a typical project lifecycle including
project integration, scope and scope change, and work breakdown structures. He
addresses concepts such as risk, time, human resources, communications, and quality
management. Dozens of templates, schedules, checklists, and flow charts, prepare you
to become a project management professional, fully versed in and aligned with the nine
knowledge areas and five processes codified by the internationally accepted standards
of the Project Management Body of Knowledge (PMBOK®).
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