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Success in Academic Surgery: Basic Science

Academic surgeons play an essential role in advancing the field and improving the care
of patients with surgical disease. As the Association for Academic Surgery (AAS) Fall
Courses (www.aasurg.org) and international courses continue to evolve to address the
rapidly expanding scope and complexity of academic surgery, there is a greater need for
an accompanying textbook to supplement the material presented in the courses. Success
in Academic Surgery: Basic Science is a unique and portable handbook that focuses on
the basic and translational research. It includes new educational materials that are
necessary to address not only the rapid evolution and rise of novel research
methodologies in basic science and translational research, but also the changing
environment for academic surgeons. Success in Academic Surgery: Basic Science is a
valuable text for medical students, surgical residents, junior faculty and others
considering a career in surgical research.

This comprehensive book teaches the theories and concepts behind leadership and
explains the skills and traits needed to become a good leader. The authors discuss
practical management skills, including conflict resolution techniques, how to manage
difficult personalities and how to effectively manage up. The readers will learn to build
and motivate a team, understand personality types and how to manage to their strengths.
Success in Academic Surgery: Leadership in surgery is a highly useful book to anyone in
the surgical field, providing clear examples and useful tips for what to do in the role of a
surgical leader from current leaders in surgery.
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