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Quality Tools for Managing Construction Projects

Dealing with such a multi-layered and fungible intangible as quality during the design and
construction process is difficult for all parties involved. To the architect, quality means an
appealing and enduring design, but to the builder, it means understandable documents
that, when acted upon, lead to an enduring, well-made structure. To the owner, it is the
end result: a building that is not only fit for the purpose, but a positive addition to its
surroundings. Reconciling these seemingly contrasting priorities requires processes that
are embedded not just at the project level, but within the entire enterprise with designer,
builder, and owner committed to integrating quality into all their business processes.
Quality Tools for Managing Construction Projects not only details the importance of
developing a comprehensive management system, but provides the tools and techniques
required to do so. The book examines the usage and applications of tools and
techniques in different phases of a construction project, focusing on plan quality, quality
assurance, and quality control. Following the construction cycle, Dr. Rumane delineates
the quality tools and their application, ending with the implementation of quality systems
throughout the entire design and construction cycle. The book demonstrates how these
tools can help in planning, executing, monitoring, and controlling a project—evolving
project management into a system that ensures project deliverables consistently meet
the defined scope on schedule and within budget. The author’s systems perspective
recognizes and supports the ideal collaborative approach that modern design and
construction projects need. Dr. Rumane then demonstrates that successful quality
management is more than a series of handoffs between teams who’ve completed tasks.
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successful quality management is more than a series of handoffs between teams who've
completed tasks.

Quality Tools

for Managing

Construction
Projects

B

L OSTL

Abdul Razzak Rumane

A€ CRC Press
fo DSl

232,90 €
232,90 € (zzgl. MwSt.)

Lieferfrist: bis zu 10 Tage

Artikelnummer: 9781466552142
Medium: Buch

ISBN: 978-1-4665-5214-2

Verlag: CRC Press
Erscheinungstermin: 25.04.2013
Sprache(n): Englisch

Auflage: 1. Auflage 2013

Serie: Systems Innovation Book Series
Produktform: Gebunden
Gewicht: 787 g

Seiten: 416

Format (B x H): 161 x 240 mm

zss fachmedien.de

©9®®°® WISSEN. EINFACH. FINDEN.

Kundenservice Verlag Dr. Otto Schmidt KG

Neumannstraf3e 10, 40235 Duisseldorf | kundenservice@otto-schmidt.de | 0221-93738-997 (Inland)

15.09.2026 | 09:0

1 Uhr
=



mailto:kundenservice@otto-schmidt.de

