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Introduction to e-Supply Chain Management
Engaging Technology to Build Market-Winning Business Partnerships

In the quest to remove supply channel costs, streamline channel communications, and
link customers to the value-added resources found along the supply chain continuum,
Supply Chain Management (SCM) has emerged as a tactical operations tool. The first
book to completely define the architecture of the merger of SCM and the Internet,
Introduction to e-Supply Chain Management: Engaging Technology to Build Market-
Winning Business Partnerships shows you how to exploit this merger and gain an
unbeatable competitive advantage. The tightening of the economy and heavier
restrictions and security measures placed on channel flows have rendered access to
real-time, accurate supply chain information more critical than ever. Connectivity,
messaging, and collaboration have become today's foremost buzzwords, as companies
compete for survival in an environment where cycle times and permissable margins of
error continue to shrink. Introduction to e-Supply Chain Management explores the
concepts, techniques, and vocabulary of the convergence of SCM and the Internet so
that companies can move beyond merely surviving and thrive in today's competitive
marketplace.

Focusing on the impact of the Internet on the tactical and strategic elements of SCM, this
book details how today's enterprise can leverage the merger of SCM and e-business to
exploit the competitive advantage available from supply chain partnerships. It covers the
integrative software tools that will allow supply chain partners to move towards new levels
of collaboration relating to product development, shortening time to market, increase
flexibility, and overall performance. The book explores how e-Supply Chain Management
can assist companies in continually achieving dramatic breakthroughs in products,
processes, and services that permit them to thrive in today's marketplace.
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