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Developing Teams Developing

Teams

Effective Training & Development is essential if you are to continuously get the best from
your people and extend the knowledge shelf-life of your company. This module explores
the vast array of options available to the HR function including on-the-job learning, formal
management education, coaching and mentoring. Cost-effectiveness and measurable
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payback are also dealt with as cornerstones of any training and development activity. S g e e
* Fast-track route to building a cohesive and effective team * Covers analysis of the

contributions of team members and team leaders, and how they interact * Case studies of

the Republic of Ireland soccer team demonstrating how team spirit can help drive a team

to perform beyond expectations, the partnership between the North American Space

Agency and Russian Space Agency exploring the international aspects of team working, 9.00 €
and Raffles Hotel, Singapore, showing the importance of culture to a team * Includes a 8 ’41 € (zzg). MwSt.)
comprehesive resources guide, key concepts and thinkers, a 10-step action plan for ’ ’ ’
team development, and a section of FAQs Nicht mehr lieferbar
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