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ARIS Design Platform

Getting Started with BPM

Containing tips, techniques and short cuts gained from practical experience, this book
shows how to use ARIS in an easy way, supporting smart methods and smart models. It is
a practical guide to both using the ARIS Design Platform and using it to create real
business models. Coverage fully details how to use the new web-based ARIS Design
Platform, addressing such topics as:

* How to get started with the ARIS Design Platform

* How to establish company-wide Business Process Management
* How to setup a project with ARIS

* Which modeling methods to use

* How to structure a process architecture with ARIS

» How to effectively use the technical architecture of ARIS

Featuring ARIS 7 Design Platform, including ARIS Business Architect and ARIS Business
Designer, the volume makes clear how ARIS can be used as a powerful tool for Business
Process Management.

At the end of the 1980s, Professor August-Wilhelm Scheer developed ARIS as a meta-
model for organisational modelling and to provide a procedural model for recording,
analysis and optimisation of business processes and their implemen- tion in software
systems. In 1993, IDS Scheer released ARIS Toolset; the first version of the ARIS
modelling software based upon the ARIS methodology. Today, the ARIS Platformis
confirmed by the Gartner Group (2001) and Forrester Research (2006) as the worldwide
market leader in business process modelling and BPM software. The Platform consists of
more than 20 different products covering the whole BPM lifecycle from business process
strategy, to process design and through process implementation to process controlling.
The ARIS products and the ARIS method are also delivered through strong partn- ships
with companies such as SAP or Oracle. This success shows that IDS Scheer is always
aligned to the wishes and requirements of our customers and partners.
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