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Classic Kaizen Workshop Facilitator Guide

Enna's Classic Kaizen Workshop Facilitator Guide is designed with all company
employees in mind, and for you to perform the workshop away from the shop floor. When
it comes to creating a Kaizen mindset within your organization, effective communication
and training are paramount. The key to sustaining continuous improvement within a
Kaizen system is having the ability to train and conduct a Kaizen workshop internally. For
this to take place, internal trainers require a practical and information rich guide to
maximize their efforts.
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