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Effective Strategies for Change is a newly revised edition of HIMSS' bestseller Change
Management Strategies for an Effective EMR Implementation. Published in 2009, Change
Management Strategies prepared readers to lead or participate successfully in change
management/technology adoption efforts to achieve meaningful use of EMRs. The
authors provided successful strategies to plan and implement change-based on their
decades of combined experience managing the people side of implementation. This
revised edition explores how healthcare has changed since the first edition was
published. It equips readers with the tools to create an environment for success in their
organizations that not only ensures EMR, ICD-10 or clinical integration efforts are
successful, but that organizations can build change capacity and flexibility in the process.
The authors provide concepts and methodologies applicable to both large and small
healthcare organizations, as well as lessons learned from healthcare stakeholders who
utilized tactics from the first edition in their organizations' EMR implementations.
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