Redlein

Modern Facility and Workplace Management

Processes, Implementation and Digitalisation

This book adopts a multidimensional approach to explain current practices and trends in
facility management. Presenting both research and practical insights from around the
globe and providing definitions, examples and case studies, it allows readers to gain an
understanding of corporate real estate, as well as asset, property, and facility
management in the context of digital transformation, sustainability practice and process
optimisation. The authors also discuss the latest trends in workplace management, the
use of emerging technologies to optimise provision of facility services, and change
management to implement new processes and reporting. A good mix of theory and
practice, including a diverse set of examples, provide a constructive learning experience
to the reader.
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