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The Innovation Mode
How to Transform Your Organization into an Innovation Powerhouse

This book presents unique insights and advice on defining and managing the innovation
transformation journey. Using novel ideas, examples and best practices, it empowers
management executives at all levels to drive cultural, technological and organizational
changes toward innovation.

Covering modern innovation techniques, tools, programs and strategies, it focuses on
the role of the latest technologies (e.g., artificial intelligence to discover, handle and
manage ideas), methodologies (including Agile Engineering and Rapid Prototyping) and
combinations of these (like hackathons or gamification). At the same time, it highlights the
importance of culture and provides suggestions on how to build it.

In the era of AI and the unprecedented pace of technology evolution, companies need to
become truly innovative in order to survive. The transformation toward an innovation-led
company is difficult – it requires a strong leadership and culture, advanced technologies
and well-designed programs. The book is based on the author’s long-term experience
and novel ideas, and reflects two decades of startup, consulting and corporate
leadership experience. It is intended for business, technology, and innovation leaders. 
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