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Lean Management and Kaizen

Fundamentals from Cases and Examples in Operations and Supply Chain Management

The book provides a holistic and practical approach to lean management throughout the
business value chain. The lean management framework and tools demonstrate the
optimal design and use of methods, tools and principles for companies and
organisations. The author describes comprehensively how lean management enables
companies to concentrate on value-adding activities and processes to achieve a long-
term, sustainable competitive advantage. A wealth of best practices, industry examples
and case studies are used to reveal the diversity and opportunities of lean management
methodologies, methods and principles. Moreover, the book shows how lean
management principles are ultimately applied in industries like automotive, healthcare,
education and services industries.
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