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User-Centered Agile Methods

With the introduction and popularization of Agile methods of software development,
existing relationships and working agreements between user experience groups and
developers are being disrupted. Agile methods introduce new concepts: the Product
Owner, the Customer (but not the user), short iterations, User Stories. Where do UX
professionals fit in this new world? Agile methods also bring a new mindset -- no big
design, no specifications, minimal planning -- which conflict with the needs of UX design.
This lecture discusses the key elements of Agile for the UX community and describes
strategies UX people can use to contribute effectively in an Agile team, overcome key
weaknesses in Agile methods as typically implemented, and produce a more robust
process and more successful designs. We present a process combining the best
practices of Contextual Design, a leading approach to user-centered design, with those
of Agile development. Table of Contents: Introduction / Common Agile Methods /Agile
Culture / Best Practices for Integrating UX with Agile / Structure of a User-Centered Agile
Process / Structuring Projects / Conclusion

With the introduction and popularization of Agile methods of software development,
existing relationships and working agreements between user experience groups and
developers are being disrupted. Agile methods introduce new concepts: the Product
Owner, the Customer (but not the user), short iterations, User Stories. Where do UX
professionals fit in this new world? Agile methods also bring a new mindset -- no big
design, no specifications, minimal planning -- which conflict with the needs of UX design.
This lecture discusses the key elements of Agile for the UX community and describes
strategies UX people can use to contribute effectively in an Agile team, overcome key
weaknesses in Agile methods as typically implemented, and produce a more robust
process and more successful designs. We present a process combining the best
practices of Contextual Design, a leading approach to user-centered design, with those
of Agile development. Table of Contents: Introduction / Common Agile Methods /Agile
Culture / Best Practices for Integrating UX with Agile / Structure of a User-Centered Agile
Process / Structuring Projects / Conclusion

21,39 €
19,99 € (zzgl. MwSt.)

Lieferfrist: bis zu 10 Tage

Artikelnummer: 9783031010651
Medium: Buch

ISBN: 978-3-031-01065-1

Verlag: Springer
Erscheinungstermin: 15.06.2010
Sprache(n): Englisch

Auflage: Erscheinungsjahr 2010
Serie: Synthesis Lectures on Human-
Centered Informatics
Produktform: Kartoniert
Gewicht: 255 g

Seiten: 81

Format (B x H): 216 x 279 mm

zss fachmedien.de

©®®°® WISSEN. EINFACH. FINDEN.

Kundenservice Verlag Dr. Otto Schmidt KG

Neumannstraf3e 10, 40235 Duisseldorf | kundenservice@otto-schmidt.de | 0221-93738-997 (Inland)

15.09.2026 | 09:03 Uhr



mailto:kundenservice@otto-schmidt.de

