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Clear Thinking

Structured Analytic Techniques and Strategic Foresight Analysis for Decisionmakers

This book enables analysts in government and the private sector as well as policy
advisors and decision makers to assess global risks and opportunities systematically,
make well-founded and informed decisions, and anticipate the unanticipated. The
authors illuminate the basics of intuitive and analytical thinking and how structured
techniques can mitigate the impact of cognitive biases, misapplied heuristics, and intuitive
traps. Three case studies illustrate how to apply over 30 Structured Analytic Techniques
(SATSs) with step-by-step instructions. The final chapter focuses on how to optimize the
impact of your analytic product, be it a paper, briefing, or digital display.

This book enables analysts in government and the private sector as well as policy
advisors and decision makers to assess global risks and opportunities systematically,
make well-founded and informed decisions, and anticipate the unanticipated. The
authors illuminate the basics of intuitive and analytical thinking and how structured
techniques can mitigate the impact of cognitive biases, misapplied heuristics, and intuitive
traps. Three case studies illustrate how to apply over 30 Structured Analytic Techniques
(SATs) with step-by-step instructions. The final chapter focuses on how to optimize the
impact of your analytic product, be it a paper, briefing, or digital display.

Professional Practice in Governance
and Public Drganizations

Randalph H. Pherson
Ole Donner
Oliver Gnad

Clear
Thinking

Structured Analytic Techniques
and Strategic Foresight Analysis
- for Decisionmakers

@ Springer

69,54 €
64,99 € (zzgl. MwSt.)

Lieferfrist: bis zu 10 Tage

Artikelnummer: 9783031487682
Medium: Buch

ISBN: 978-3-031-48768-2

Verlag: Palgrave Macmillan
Erscheinungstermin: 01.03.2025
Sprache(n): Englisch

Auflage: Erscheinungsjahr 2025
Serie: Professional Practice in
Governance and Public Organizations
Produktform: Kartoniert
Gewicht: 406 g

Seiten: 243

Format (B x H): 155 x 235 mm

:e5% fachmedien.de

©®®°® WISSEN. EINFACH. FINDEN.

Kundenservice Verlag Dr. Otto Schmidt KG

Neumannstraf3e 10, 40235 Duisseldorf | kundenservice@otto-schmidt.de | 0221-93738-997 (Inland)



mailto:kundenservice@otto-schmidt.de

