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User-Centered Agile Methods

This book is an up-to-date exploration of the relationship between user-centered design
and Agile development. It offers readers a framework for understanding how user-
centered design fits into the overall structure of an Agile project, from deciding what to
build through delivery. While the dust may have settled somewhat in the 10 years since
the first edition examined the impact of Agile methods on user-centered design, the
proper relationship between user research, UX design, specification, and development
continues to be a matter of debate. Readers unfamiliar with Agile development will find an
orientation to the Agile approach, providing insight into how Agile can both hinder and
invite more in-depth user involvement. The book also briefly considers the other side of
the equation—the current state of the UXfield, the challenges UX designers face, and
how UXis working to improve product design. This book is particularly written for the UX
practitioners who find themselves struggling to use their unique insights to transform the
product and delight the customer, given the constraints of Agile development. It will also
benefit the developers, product managers, and other stakeholders who work with such
UXteams and have an interest in getting the most out of them.

Introduction.- Common Agile Methods.- Agile Culture.- UX Challenges.- Best Practices for
Integrating UX with Agile.- Structure of a User-Centered Agile Process.- Structuring
Projects.- Conclusions.
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