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Building Intelligent Boards

A New Perspective on Corporate Governance

Across world the public feel that their organisations are not well governed. They feel that
those charged with being ultimately accountable for delivering total organisational
effectiveness, the directors, are not competent. They are usually correct. Our
organisations are the apex of human development. Directors are accountable for both
giving them direction to achieve their purpose; and simultaneously ensuring their prudent
control. So, it is a paradox that directorship, the most important job needed to sustain
and develop our human organisations, is often given to those with the least training to
fulfil the related duties.

This book explores the challenging world of 'corporate governance’. Often a mystery to
the public and treated as a 'have to do' rather than a 'want to do' by many directors and
boards. Rather than accept corporate governance as the legal framework for their key
role in an organisation most view it simply as an irritating minor additional task — nice to
do if only we had time. This book argues that by so doing they are avoiding their legal
and professional duties; to steer the organisation through complex and difficult times and
keep it under prudent control. To do this they need adopt a radically new and holistic
perspective of their organisation’s external and internal worlds. However, most registered
directors have a fear of finding out their legal duties. This book seeks to dispel those
fears.
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