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The BIM Manager

Practical instruction for project management with BIM

Everyone is talking about BIM, and the most important player in this method is the BIM
manager: They know the technology, its strengths and challenges, the possibilities, tools
and limitations. They are responsible for ensuring that BIM projects run as smoothly and
successfully as possible. This book aims to provide aspiring BIM managers, or those who
already are BIM managers, with all the information they need to work efficiently with the
method in a short and concise form. The book provides basic knowledge and concrete
know-how for all those who are involved with BIM, work with it or plan to do so. "The BIM
Manager" not only contains everything about techniques and tools, but also about
international initiatives, the standards and working methods for open and collaborative
BIM, implementation parameters and much more. “The BIM Manager” contains: - Basic
BIM knowledge and fundamental understanding of the method - The development of a
BIM strategy - BIM implementation processes - Information on training and resources - All
the tools you need - Project examples - Helpful practical tips This book is for:
Management, department heads and BIM users (BIM managers), architects and civil
engineers
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