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Global RFID

The Value of the EPCglobal Network for Supply Chain Management

The EPCglobal Network and RFID technology holds great promise for transforming
business through the use of low-cost, radio frequency identification (RFID) tags to
improve information flow and productivity. Through the placement of tags on individual
items, cases, and pallets, RFID Technology will provide instant two-way communication
within supply chains by merging information with physical goods. This book explores the
essentials of RFID and the EPCglobal Network from the perspective of a practitioner that
needs to make business decisions concerning the adoption of the technology. The
perspective is from the supply chain management standpoint with emphasis on case
studies and new thinking about the subject.

At the same time, | was a junior Brand Manager at Procter & Gamble w- ried about a
much more mundane problem: how to keep my products on the shelf. Embedding RFID
tags in the products, and RFID readers in the shelf, seemed like the perfect — indeed the
only —way to do this. But I needed RFID to be cheaper, better, and standardized in an
open system. In early 1999, by sheer chance, | met Brock and Sarma. The result was a
potent meeting of minds. | was looking to fund research, and Brock, Sarma and Siu were
looking for research funding. Working with Alan Haberman of the Uniform Code Council,
one of the founding fathers of the UPC bar code, and Allan Boath of the Gillette C- pany,
we developed a plan for a new industry funded research consortium at MIT. Haberman
wanted to call it the Center For Automatic Identification And Data Capture. At the last
minute | persuaded him to abbreviate it to the Auto-ID Center. But my luck with names is
hit and miss: inspired by the bar code, | had the bad idea of calling Auto-ID Center’s
technology UPC2. Brock and Sarma saved the day — one of them, | cannot remember
which, proposed a far better alternative: EPC, for electronic product code. The Auto-ID
Center opened on October 1, 1999. P&G loaned me to MIT to act as Executive Director,
and Sunny Siu was the first Research Director.
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