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Monitoring Tools for Setting up the Hospital Project

Initial Planning, Building and Equipment

The hospital buildings are one of the most complex buildings/projects to plan, design,
build, and operate. Hospital project planning involves site selection, Detailed Project
Report (DPR) preparation, feasibility studies, room planning, hospital building zoning,
and construction.

This book provides in-depth knowledge and synchronization of the operational policies,
licensing, services, equipment procurement, workforce recruitment, and establishing the
set of Standard Operating Procedures (SOPs) before the start of hospital operations.

This book helps enlighten site engineers and various in-charges to plan their hospital
projects efficiently, completing all the jobs and activities well in time. This book narrates
all the relevant issues and details about the hospital planning and construction activities
in a tabular form and explains each activity extensively. Moreover, the tables provided in
the book will also help the planners and executors assess the activity's progress and the
person responsible for it.

The key feature of the book is a very easily understandable English language that
provides the best understanding to the students of Hospital Management, Para Medical
Sciences, Architecture, Site Engineers, Site Supervisors, Hospital Promoters, Planners,
and Designers.
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