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The Total Onboarding Program FG Deluxe Set

The Total Onboarding Program will show training HR professionals a detailed approach
for getting their new employees up to speed in half the regular time, and how to enable
and inspire new employees to deliver better results faster on the job. Onboarding
ensures that new hires are able to be highly productive starting on day one and ready to
hit the ground running. The core concepts of providing onboarding assistance are
Accommodation, Assimilation and Acceleration. This training resource kit: * Helps
employers bring new and recently promoted employees up to speed and productive in
half the usual time. * Reduces hiring or promoting risk and increases retention rates. *
Reveals PrimeGenesis' proven tools, techniques and "tricks of the trade" that enable
managers to monitor, measure and keep their new employees' success on track. *
Identifies most prevalent landmines that derail new hires and ways to avoid those
landmines. * Provides an onboarding framework that can be consistently deployed in any
organization
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